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Maag; Mr. J. Princz 


The meeting began at10:20 a.m. on an informal basis because of the lack of 
a quorum. The members agreed to proceed in this fashion following a 
suggestion from Dr. O'Brien who pointed out that there were certain matters 
that did not require a vote or formal action. 


Dr. O'Brien announced that the University has received a negotiated 
development grant from the National Research Council in the area of 
Building Engineering. The grant Is for one and a half million dollars over a 
five-year period to finance research in the area of Building Engineering. 
This is the complementary part to the academic programme and it marks a 
culmination of the development in the area. He pointed out that at the 
moment this is to be regarded as confidential because one of the conditions 
of the grant is that a joint announcement is to be made by NRC and the 
University and the University may not make a public announcement itself 
without going through the joint channels. 


Prof. Bordan advised that this is the only negotiated development grant that 
NRC is prepared to give this year, and it is being given despite a general 
moratorium on such grants. This indicates a National Research Council 
priority in this area and also must represent a commentary on the quality of 
the group that they are prepared to fund. 


Dr. O'Brien advised that Concordia has received an informal authorization 
from the Department, of Education to rent additional space for next year, 
The University is now in the process of looking for appropriate space 
primarily in the Sir George Williams Campus area. Appropriate rental space 
is hard to find in the immediate area of the Loyola Campus. At Sir George 
the main thrust of space occupation will be for the faculty of Fine Arts 
which is now at the Point 'Where certain of its needs have become clarified, 


Also, the pressures on the Fine Arts Faculty in the Hall Building have 
reached the point of being unbearable. 


Another major user of new space will be the Building Engineering 
programme and this formed part of the basis upon which the programme 
was approved. 


These are the two major thrusts in terms of the use of space and this will be 
a significant addition to the space that is available effects will be somewhat 
broader than the immediate uses to which the space will be put. 


Commenting on what is being done on the Loyola Campus in connection 
with Fine Arts, Dr. O'Brien advised that the pattern which has emerged in 
the thinking of the Fine Arts Faculty is that the Visual Arts will be 
concentrated on the Sir George Williams campus with appropriate service 
courses on the Loyola Campus. The Performing Arts, that is, Drama and 
Theatre, will be concentrated on the Loyola campus with appropriate service 
courses on the Sir George Williams campus. This is the pattern that we have 
been trying to work out and over the past few weeks we have been trying to 
find the means of physically accomplishing this. 


The problem Is essentially one of finding enough space on the Loyola 
campus to house appropriately Drama and Theatre. This involves an 
increase in these activities and therefore involves finding more square feet 
than are presently devoted to them on the Loyola (campus. Since we cannot 
find rented space on the appropriate scale in the immediate area of the 
campus, there will have to be a shifting over of existing facilities in order to 
free the necessary space. This is part of what goes on every year on both 
campuses as things change, but the scale and significance of this for next 
year is somewhat larger than the typical annual event. It is a fairly important 
thing to accomplish because this is obviously the moment at which the 
Performing Arts should be located more or less definitively on one campus 
or the other. If the Performing Arts cannot-be located on the Loyola 
campus, they will end UD being located on the Sir George Williams campus 
where we can rent space in the area to make this possible. In the strictly 
physical sense of finding space, it is probably somewhat easier to make 
room for the Performing Arts on the Sir George Williams campus than it is 
to undertake the complicated shifts that are involved at Loyola. This would 
be unfortunate because it would leave us with the University Faculty of Fine 
Arts being located primarily on one campus rather than having its activities 
spread somewhat more evenly over both campuses. 


At this point we have investigated two or three solutions to the problem 
which on close inspection turned out to have such serious flaws in them that 
they were not able to-be made workable. At the moment, the odds are high 
that the version that is now being studied will prove to be workable. Dr. 
O'Brien warned that any solution which we take is likely to be one that 
causes some problems in terms of shifts for the current users of the space 
involved. 


In response to a question, Dr. O'Brien explained that the Negotiated 
Development Grant gradually phases out ‘over a five-year period and at the 
end of the period, the Grant finishes. The exact detail of that is part of the 
negotiation. This means that the Faculty of Engineering has to be prepared 
to take on and continue the level of research activity at a satisfactory level. 
The Faculty has to be prepared to say that this has a high priority and that it 
will organize itself in such a way that It directs its resources so that by the 
end of five years it is in a position to take on the obligations. It is also true 
that there is an expectation that when the research activity is firmly 
Implanted, the researchers will be able to obtain research money from the 
usual ongoing sources for research money, including the other parts of the 
NRC programme. It is a major commitment and the development of the 
Faculty is very much conditioned by it. 


Prof. Bordan explained that the Grant basically includes two components, 
There Is a personnel component which NRC normally doesn't fund, except 
in Negotiated Development Grants. There is also a research component. 
Individuals who are hired under the personnel component are paid out of the 
grant funds, and may not apply to NRC for research funds. At the point at 
which they come off the NRC funding, they-are eligible as University 
funded personnel to apply for NRC research funds. The disappearance of 
the research component of the grant should be picked up by the appearance 
of regular NRC research funding. 


In response to a question, Dr. O'Brien advised that there is no way In 
which with absolute certainty one could look five years ahead and say what 
will happen. The University expects the Faculty to pick up this obligation 
out of resources that would normally become available and there is the 
expectation that even though enrollment does not grow substantially, the 
Building Engineering programme as a new and unique element at Concordia 
should generate additional enrollment that would not be here otherwise. 
This is one part of the basis for funding. There is also the expectation that 
the Government eventually is going to get around to resolving the 
Concordia financial problem. Although it is premature to say anything yet, 
because the discussions around grants are still underway nonetheless, the 
outlook at this time is reasonably good. If the general level of the financing 
of the University is raised to where it Is expected to be, this will give all 
Faculties, including Engineering, a certain amount of leeway. 


Dean Callaghan agreed with Prof. Bordan's comments on funding. He 
advised Senate that insofar as the planning of the Faculty of Engineering 
with respect to its programmes is concerned, the Masters Programme was 
approved three or four months ago, along with the associated funding, and 
the Programme itself is now being considered by the Board of Graduate 
Studies, and will presumably be before Senate before too long. In the 
meantime, faculty are being hired, and students are being accepted into the 
Programme which has been approved in principle by Senate. 


The Faculty of Engineering is also considering the Undergraduate 
Programme because the original application to Quebec suggested that we 
could re-apply for an option in the Undergraduate Programme in Building. 
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This proposal is now being prepared. Hopefully this will provide extra 
students and associated faculty, a-ad be phased in properly with the picking 
up of additional people taken on because of the Negotiated Development 
Grant. 


Dean Callaghan advised that while the administration of the Building 
Engineering Programme has not been worked out, his' own disposition was 
that it should be a separate department. This would have to come before the 
appropriate bodies at a later- stage. He expressed the feeling that the most 
effective administration would be achieved through a separate department 
rather than simply as a part of the Civil Engineering Programme. 


He advised also that the programme at the Undergraduate level will Meet the 
requirements for certification as a professional engineer. 


It was stated that while there were problems and priorities in the rental of 
space, and University Administrators were vitally concerned with space 
needs on the academic side of the University, the students have perceived a 
priority need in the lack of physical education facilities for Sir George 
Williams students. While this may not be as important as moving Fine Arts 
to better facilities, nevertheless, the health and wellbeing of the students on 
the Sir George Williams Campus is certainly something that should be 
looked into. 


Dr. O'Brien advised that athletic space on the Sir George William campus is 
a part of the building proposal which is before the Department of Education, 
and of which we have not heard as yet. He added that although the 
Department has not said anything about new construction for Concordia, the 
Department has recently put out a policy statement on athletic space for 
Universities in general. This policy statement recognizes the need for 
athletic space according to a much more generous set of norms than was 
previously recognized. However, because of the large amount of athletic 
space presently being built in the Montreal area for the Olympic games, 
athletic space for Universities in Montreal is placed in the lowest of three 
priority groups. 


Dr. O'Brien advised that a quorum was present (11:00 a.m.). 


IT WAS MOVED BY DEAN BERCZI, SECONDED BY PROF. WEST, 
THAT A VOTE OF THANKS AND APPRECIATION BE EXTENDED 
TO THE FACULTY OF ENGINEERING IN GENERAL, TO THE DEAN 
OF ENGINEERING IN PARTICULAR, AND TO DR. P. FAZIO AND 
DR. A.D. RUSSEL, FOR THIS ACCOMPLISHMENT. 


- MOTION CARRIED - 


Responding to a question concerning the future of Science in Concordia, 
Dr. O'Brien advised that he could not comment on what Prof. Bordan's 
recommendations will be. He hoped that it might be possible to say 
something about this matter at the May meeting of Senate, This may not be 
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much more than simply tabling Prof. Bordan's report because the tag end of 
the year is not an appropriate point to take up this very Important matter. 


Prof. Bordan advised that he would try very hard to have the report in ‘he 
Rector's hands in sufficient time for him to consider the possibility of 
tabling it at the May meeting of Senate. The Rector that if he doesn't make 
the deadline which Prof. Bordan has established for himself, the document 
in any evens would be distributed to Senators, even if we do not get the 
formal tabling at the May meeting. 


Concerning the minutes of the Senate meeting of March 26, 1976, it was 
pointed out that under Item 76-3-10 on page 8 the date of implementation 
should be June 1, 1977. 


IT WAS MOVED BY PROF. BORDAN, SECONDED BY PROF. 
MCEVENUE, THAT THE MINUTES OF THE MEETING OF MARCH 
26, 1976, BE APPROVED. 


A round of applause followed a suggestion from Prof. Bordan that the OCD 
Secretary be congratulated for a faithful rendition of a long debate. Prof. 
Bordan stated What he had carefully read the particular section of the A 
minutes and had not been able to discover any points of misinterpretation. 


Prof. West advised that his name was omitted from the list of those present. 


Mr. Mathewson pointed out that the motion under Item number 76-3-9 on 
page 8 should read ""........ without the A grades or the failed grades." 


- THE MOTION WAS VOTED ON, WITH THE CORRECTIONS, AND 
CARRIED - 


Dean Berczi reported that the Commerce and Administration Faculty 
Council has agreed to restrict admission for next year to four hundred 
full-time day students in first year on each campus. 


Dr. O'Brien advised that this is a step that has been taken by the Faculty of 
Commerce and Administration, which is under a very substantial enrollment 
pressure. Both this and the total situation with respect to enrollment are 
under study administratively at the present moment. 


Dean Callaghan reported that the applications to Engineering are up more 
than 70 or 80 percent over last year. 


Dean Campbell advised that the SGW Faculty of Arts will continue into next 
year with a number of programmes where it is necessary to maintain limits 
on enrollment. This means in some cases that well less than half the number 
of qualified applicants will be accepted. He stated that in the last month he 
has found it necessary to declare a moratorium on a large number of 
expenditures. These include supplies, printing, long distance telephone 
calls, and travel. He also advised that the Faculty is concerning itself with 


its future within the University and he felt that next year priority would have 
to be given to the nature of-the Arts degree. 


Dean Breen reported that a recent study of the applications to the Faculty of 
Arts and Science and to the Loyola Campus indicates that in the past two 
years, the number of applications from outside schools has risen from 1500 
to 3000, This indicates the importance of concentrating our recruitment 
efforts on the senior high schools to attract the brighter students. He 
expressed the feeling that the decision as to which university a student is 
going to attend is made in the fourth year of high school and very seldom is 
this decision changed during two years at C.E.G.E.P. He emphasized that 
although this seems to be contrary to the original forecast of a decline in 
enrollment, we have to face the very real fact that there is the prospect and 
probability of a decline in the next few years. He noted also that there has 
been a drop in the number of applications from foreign countries including 
the United States. 


Dr. O'Brien advised that the outlook for next year gives reason to be more 
optimistic about levels of enrollment than might have been thought earlier. 
However, there are still a tremendous number of uncertainties at this time 
and all we can say is that the outlook is good and in September we will see 
what really happens, 


He pointed out, however, that there was one peculiarity about statistics on 
applications of which Senators should be made aware. In the present year 
we have a situation in which a student wishing to apply to the Loyola 
Campus and to the Sir George Williams Campus submits two separate 
applications, each complete with supporting documentation. This results in 
a Statistical double count because there are a substantial number of students 
who do indeed put in duplicate applications. In his opinion, this is a 
necessary transitional situation but one which cannot continue to exist. 


Dean Callaghan advised that the Faculty of Engineering ran an "open house” 
this year with over three hundred visitors from the High Schools The 
Faculty has also and C.E.G.E.P's attending over the three-day period. 
instituted an Assistantship Programme which is available to students from 
High School or C.E.G.E.P. 


Dean Despland advised that the Board of Graduate Studies has found it 
possible to award 10 Graduate Awards this year. The number of 
applications received for these awards was of the order of 240, which 
means that granting 10 awards out of 240 candidates is still a minimal level 
of support. He also advised that the Board of Graduate Studies has 
completed a rather lengthy debate on the reform of the Graduate grading 
system and there is a report on an Improved system which should be on the 
Senate agenda at some point In the near future. 


Prof. Whitelaw reported that a document on "Slot Courses" 
(DOC-US-76-4-D7) has been circulated for information with the material 
for today's meeting. This is a set of guidelines for the use of Faculty 
curriculum committees in dealing with slot courses and it was a reaction to a 
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feeling on the part of people dealing with curriculum activities that 
guidelines were needed to ensure that the slot concept was used more or less 
in the same way and that the full advantages of the concept could be realized 
without some of the abuses which may possibly creep in. 


IT WAS MOVED BY PROF. WHITELAW, SECONDED BY MR. 
DOYLE, THAT THE, DOCUMENT ON "SLOT COURSES" 
(DOC-US-76-4-D7) BE RECEIVED. 


- MOTION CARRIED - 


Dr. O'Brien gave notice on behalf of the Steering Committee of two items 
which will appear on the agenda of the next meeting, both having to do with 
nominations. An Advisory Committee has been approved by the Board of 
Governors for the position of Dean of the Faculty of Commerce and 
Administration. Dean Berczi's term expires in the normal course of the 
five-year term in about a year and the search committee will be established 
to operate next year. The terms provide for two faculty members to be 
appointed by Senate and the Steering Committee, in accordance with its 
mandate, is seeking appropriate nominations. The Committee will also 
include student members, appointed by the Faculty Council. 


The Board of Governors has recently appointed an Advisory Committee for 
Part-time Students at Sir George Williams as the outcome of the failure of 
the Part-time Students’ Association to hold elections successfully. This 
committee will also include faculty members appointed by Senate. The 
Steering Committee will bring forward nominations. 


Prof. Whitelaw advised that the Programmes Committee of the Conseil des 
Universités and the Academic Committee of the Conference of Rectors are 
engaged in clarifying procedures in relation to new programmes, 
particularly in the light of the Ministry's current approach to financing. 


Dean Campbell in presenting the Courses for Special- Summer Session 
1976 from the Sir George Williams Faculty of Arts (DOC-US-76-4-D]l) 
explained that approval was being sought for these courses for the Special 
Summer Session for this particular year only. This is following the practice 
of a number of years standing. 


IT WAS MOVED BY DEAN CAMPBELL, SECONDED BY DEAN 
PINSKY, THAT THE COURSES FOR SPECIAL SUMMER SESSION 
1976 FROM TITIE SIR GEORGE WILLIAMS FACULTY OF ARTS 
(DOC-US-76-4-D1) BE APPROVED. 


Serious concern was expressed for the English courses being proposed, it 
being argued that normally five English courses are offered during the 
Summer Session, including Canadian Literature. This course could not be 
offered this year because of the timing of the Olympics. This would not be 
so bad if the four courses being offered were not all being given by 
American professors. 


It was pointed out that what was being presented were day courses for the 
Special Summer Session and that there were courses being offered in the 
evening during the coming summer. 


Concerning the national origin of the instructors, it was explained that the 
policy that has been followed is to seek instructors widely, and all things 
being equal, priority is given to Canadians, It was pointed out that there 
were hiring and scheduling problems and uncertainties around the 
operational dates this summer. There were also very real uncertainties about 
the level of enrollment that could be anticipated because of the Olympics. 
Generally speaking, the summer programme has been curtailed to some 
extent due in part to the Olympics but also for budgetary reasons, 


The hiring procedures for the summer session were seriously questioned 
and it was strongly suggested that hiring committees should be established 
for every position in the University. 


It was argued that standard hiring procedures were followed and that the 
various summer programmes have a director whose responsibility is to seek 
candidates and to make recommendations to the Dean's Office. 


In response to a question on procedure, Dr. O'Brien explained that in this 
case where it is not Senate's authority to direct hiring, Senate could pass a 
resolution recommending to the Dean, the Faculty, etc., that such and such 
a procedure should be followed. 


It was emphasized that the Special Summer Session serves a function that is 
quite different from just supplying courses in the ordinary course of events, 
As we strengthen our efforts to Canadianize the fulltime faculty, it is more 
important that we use the summer session as an opportunity to bring people 
in without concern for national origin. These are not people that affect the 
direction of the institution, but rather, they are hired to give one course. The 
individual, regardless of where he comes from, is a visitor for a period of a 
few weeks to provide an opportunity for our students to do something that 
otherwise will not be possible. If we insist that the hiring process-be the 
same as for full-time faculty members, and that we look first at the 
citizenship qualifications, we are going to be the worse off for it. 


In response to a question from Dr. Adams on a notice of motion concerning 
hiring procedures, Dr. O'Brien advised that it would be quite in order to 
give a notice of motion which would come up at the next meeting, but he 
suggested that care be taken to draft such a motion in a way that, is in 
keeping with the authority of Senate. 


Concern was expressed over the situation whereby Senate is being asked to 
approve courses which are almost underway. This would seem to place 
Senate in the position of almost having no choice but to approve these 
courses. It would be highly desirable if a somewhat more convenient 
approach could be found for approving such courses in the future. 
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Dr. O'Brien advised that we are talking about an approval mechanism and 
this has been recognized as a problem. He suggested that it might be 
appropriate for the U.C.C.C. to add to its long list, of topics for 
consideration the mechanism that should be used for this type of situation. 


It was stated that there were two is sues here. One was the Special Summer 
Session courses, which, by definition, are to provide an opportunity to 
invite international experts to come for a short period. This is the current 
issue and we should proceed to approve the programme. 


The other point that has been raised is the general policy of the University 
regarding hiring for permanent or part-time employment. Senate, if it is able 
to, could come up with some recommendations on this. However, the final 
decision regarding appointments rests with the Department Chairmen, 
Deans, the Vice-Rector and so on. While it is appropriate for Senate to 
advise on guidelines it is not within Senate's power to legislate as to how 
new faculty members should be hired. 


It was pointed out that the Applied Social Science course number should be 
N-485/1. 


Concerning English N-350/1, it was stated that the understanding was that 
courses which were being given for graduate credit would not be listed as 
300 numbers, but rather in the 400 range. 


It was felt that this might be an error. it will be checked out and if so, it will 
be corrected. 


- THE MOTION INCORPORATING THE CORRECTIONS WAS VOTED 
ON, AND CARRIED - 


In presenting the proposal for a Diploma in History (DOCS-US-76-4-D2 
and US-76-4-D9), Dean Campbell advised that the proposal has had a 
history going back some two years. It has followed the standard route of 
development within the Department, through the Faculty, and the Board of 
Graduate Studies where it has been approved. The programme is felt to be 
of particular benefit to the teachers for obvious reasons and has been 
designed with that particular purpose in mind. 


IT WAS MOVED BY DEAN CAMPBELL, SECONDED BY PROF. 
DAVIS, THAT TIE DIPLOMA IN HISTORY PROGRAMME 
(DOC-US-76-4-D2) BE APPROVED. 


Responding to a question on an earlier proposal for a joint Diploma in 
History programme, Dr. O'Brien confirmed that the proposal had gone 
through both the Loyola Arts and Science Faculty Council and the Sir 
George Williams Arts Faculty Council, the University Curriculum 
Co-ordinating Committee, the Board of Graduate Studies and was then sent 
to the Priorities and Resource Allocation Committee. in one sense, it could 
be said that the proposal died on the order paper of the Senate Priorities and 
Resource Allocation Committee at that time, but it would be more correct to 
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say that Dr. O'Brien ruled it out of order because it was a proposal which 
was, as it had been drafted, contrary to the terms of the merger agreement. 


- THE MOTION WAS VOTED ON AND WAS CARRIED - 


IT WAS MOVED BY PROF. MCEVENUE, SECONDED BY PROF. 
DOYLE, THAT THE COURSES FOR THE SPECIAL SUVIER 
SESSION FROM THE LOYOLA FACULTY OF ARTS AND SCIENCE 
(DOC-US-76-4-D10) BE APPROVED. 


- MOTION CARRIED - 


Dr. O'Brien announced that the usual arrangements have been made with 
the cafeteria for lunch to be available. The cafeteria has suggested that 12:30 
would be the most suitable time for them and Dr. O'Brien proposed that 
Senate adjourn for lunch between 12:30 p.m. and 2:00 p.m. 


Concerning the grading system, Dr. O'Brien reminded Senate that at the last 
meeting, we agreed essentially to adopt a system which is similar to the 
Waterloo system, with letter grades, numerical grades and a relationship 
between the two. We also agreed to a shaded letter grade system and to 
breaking points between grade levels at 50, 60, 70 and 80. We did not 
decide on the finer divisions nor the failing grades. 


At the point of adjournment, it was understood that since we were heading 
towards something that looked remarkably like the "Waterloo system, in the 
interim we should attempt to gather more information on what they did and 
why they did it. This information is summarized in document" 
US-76-4-D8. Senators should 'also have document US-76-1-D6 from the 
last meeting which is not really needed at this point, but which will become 
relevant to our discussion later on. 


Prof. Bordan advised that immediately following the last Senate meeting, he 
met with the Registrar and it was agreed that Mr. Adams would contact his 
opposite member at Waterloo and produce a document for today's meeting, 
This is document number US-76-4-D8 which has been distributed to the 
Senators. 


With respect to-the transition mechanism, Prof. Bordan advised that the 
record' of that particular part of the debate is quite clear on page 7 of the 
minutes of the Senate meeting of March 26, 1976. He has prepared another 
document to firm up and clarify some of the possible problems which 
might emerge in the transition mechanism. 


Mr. Adams advised that the Registrar at Waterloo had confirmed that the 
system was working and that the only difference between the original 
version which had been presented to the Registrars' Conference in 1972 and 
the current version was in the area of "administrative grades." These have 
been condensed from thirteen different grades to six. 
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Mr. Adams explained document US-76-4-D8 and the rationale for the 
recommendations contained on page |. With respect to the Waterloo 
weighting factors, he advised that these represented the points of the 
greatest grade distribution within the various ranges. He asked Senate to 
consider the weighting factor as listed under column D8(a) which represents 
the mid-points of the grade ranges. This was the original proposal of the Ad 
Hoc Committee on Undergraduate Academic Regulations. 


Dr. O'Brien advised Senate that the motion on the floor from the last 
meeting was: 


THAT SENATE ADOPT COLUMN NUMBER ONE WITH THE 
NUMERICAL EQUIVALENCES IN COLUMN NUMBER TWO, 
WITHOUT THE "A" GRADES OR THE FAILED GRADES 
(DOC-US-76-4-D8). 


- THE MOTION WAS VOTED ON AND WAS CARRIED - 


Concerning the "A" grades, Dr. O'Brien explained that the recommendation 
from the Registrar is that Senate adopt the top part of column number one 
and column number two in document US-76-4-D8. 


It was argued that since we have adopted three divisions in each of the other 
grade ranges, for the sake of symmetry, we should do likewise for the "A" 
grade range. 


IT WAS MOVED BY MR. BUSHE, SECONDED BY- PROF. 
MCEVENUE, THAT SENATE ADOPT THE SHADED "A" LETTER 
GRADES IN COLUMN ONE WITH THE NUMERICAL 
EQUIVAIIENCES IN COLUMN TWO (DOC-US-76-4-D8). 


It was argued that in talking about the "A" range we are measuring the 
highest form of excellence which a student can achieve and the D11 column 
represented a more realistic set of ranges particularly with respect to A+. 


- THE MOTION WAS VOTED ON AND WAS CARRIED - 
The meeting adjourned for lunch at 12:30 p.m. and resumed at 2:05 P.M. 


Concerning the weighting factor, Mr. Adams recommended the mid-points 
of the various divisions as listed in column D8(a) in document 
US-76-4-D8. This was the original recommendation of the Ad Hoc 
Committee on Undergraduate Academic Regulations which was submitted 
to Senate a year ago. 


IT WAS MOVED BY MR. BUSHE, SECONDED BY PROF. BORDAN, 
THAT THE WEIGHTING FACTORS LISTED IN COL MIN D8(a) 
(DOC-US-76-4-D8) BE ADOPTED. 


Dr. O'Brien explained that this was a motion to adopt a table in which the 
first column is A+, A, A-, etc., and the second column is 95, 87, 82, etc. 
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The effect of adopting this resolution would be that where a student receives 
an A+ and a number is needed in computing an average, the number that 
would* be used -would be 95. 


- THE MOTION WAS VOTED ON AND WAS CARRIED 


With respect to the range and weighting factor of failing grades (page 2, 
document US-76-4-D8), Mr. Adams advised that the document number on 
the first line of section A should be US-75-3-D13. 


Mr. Adams stated that his original recommendation was to use B, 1, and 
also to implement B, 3, where only an "F" would be recorded, but where a 
professor could submit F+, F, or F-. However, concern has been expressed 
by some people who deal with students that, if an F+ was given by an 
instructor and recorded as an F, this might lead to some arguments. This 
concern might be resolved by adopting B, 1, and implementing B, 3, where 
the appropriate numerical weighting factor would also be recorded. stems 
from a practise on 


Mr. Adams also advised that recommendation C, 2, stems the Loyola 
campus and his recommendation was that numerical grades of 47, 48, and 
49 be outlawed and be converted to the numerical grade of 50 if reported to 
the Registrar. Prof. Bordan proposed that we adopt B, 1, with appropriate 
numerical weighting factors, Senate might consider the possibility of the 
instructor who is using letter grades indicating F+, F, and F-, and the 
Records Office or the computer simply translating these letter grades to 
whatever numbers we decide upon. What -would then appear on the 
transcript would be of three numbers, depending on the original input, 
along with a single F. 


Another possibility was suggested whereby a professor handing in an F 
grade would also have to submit a numerical grade of 46, 37 or 15, or 
whatever ‘three numbers we decide on. Similarly, if a numeric grade is 
handed in, it would be translated into the appropriate specific number. This 
would eliminate the pluses and minuses even internally. 


It was suggested that the spread in the failing grades could be linked to 0 
supplemental privileges where the upper grade would allow supplementals, 
but the lower two would not. 


Mr. Adams explained that proposal B, 2, was related to the recommendation 
the Ad Hoc Committee, whereby an F grade implies that a student would 
have supplemental privileges but a grade of FR implies that the course 
would have to be repeated for credit. Support was voiced for two failing 
divisions as opposed to three, it being suggested that a grade of F+ would 
appear to be a bit ridiculous but, grades of F and F- would not. 


IT WAS MOVED BY MS. TURINI, SECONDED BY PROF. 
MCEVENUE, THAT SENATE ADOPT A SYSTEM WITH TWO 
LEVELS OF FAILURE. 


Dr. O'Brien explained that if the motion is approved, there will be certain 
details which will then have to be considered. If the vote is no, Senate is 
implicitly voting for a three F system. 


In voting on the motion, Senators were cautioned that they should be aware 
of the fact that in the other grades that we have adopted the difference 
between a professor marking numerically and alphabetically is not very 
great. However, at the F level, the spread can be as great as from 0 to 49. It 
'Was suggested that if we vote for two failing grades whether they be letters 
or numbers. 


It was suggested that. the weighting factors for the two failing grades be 45 
and 30 and that the letter connotations be F and F- as outlined in B, 29 in 
document US-76-4-D8. 


It was also suggested that Senate should vote on the principle of two failing 
grades before getting into the question of specifics. 


It was argued that in adopting a two-failing grade system where the 
numerical grades would be set at 45 and 30, we would be denying a 
professor- the possibility of assigning a grade of 5. This maybe significant 
in the minds of some instructors. 


AN AMEDMENIT WAS MOVED BY PROF. COHEN, SECONDED BY 
PROF. DOYLE THAT THERE BE TWO NUMERICAL GRADES 
CORRESPONDING TO THE TWO LEVELS OF FAILURE AND THAT 
THOSE WHO MARK NUMERICALLY MUST, BETWEEN 0 AND 50, 
ASSIGN ONLY ONE OF THOSE TWO NUMBERS. 


It was suggested that there be only one letter for a failing grade without a 
numerical equivalent, it being argued that in the learning process, a failure 
should be considered as something positive. This would also encourage 
students to take courses in areas outside their own disciplines without 
having to worry about a failure weighing against, them in the final analysis. 
While failure may be an important Dart of learning, it should not be used to 
penalize someone. 


It was argued that by only reporting the good things to the outside world, 
we would not be giving a prospective employer an accurate picture of 
someone's worth. 


Dean Berczi advised that he did not subscribe to the philosophy that a failure 
Is a good thing and also that, in his opinion, a failure should be the 
exception rather than the rule. 


- THE AMENDMENT WAS VOTED ON AND WAS CARRIED - 
Dr. O'Brien explained that what is now before Senate is an amended motion 


which proposes that there be a system which has two levels of failure, both 
In the letter and in the numerical sense. The equivalences between letters 
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and numbers are rather obvious. If the motion is passed we will still have to 
decide what the numbers should be and what the letters should look like. 


- THE MOTION AS AMENDED WAS VOTED ON AND WAS 
CARRIED - 


Concerning the designations for the two levels of failure, Mr. Adams 
pointed out that the Ad Hoe Committee on Undergraduate Academic 
Regulations had proposed that the two grades be F and FR and he 
suggested that these be adopted because they would fit into the regulations 
of the F meaning a redeemable subject, in those Faculties where 
supplementals are allowed and the FR representing a non-redeemable 
subject. 


Dr. O'Brien explained that Senate must now decide what the two letters and 
the two members will be. 


It was stated that there is a distinction between a grade which says failure 
with supplemental privileges given and a failure where the student will not 
be permitted supplemental privileges. In both cases, the ordinary implication 
is that if a certain level is achieved a supplemental can be taken. Courses 
exist in the University, however, where, by the very nature of the course, 
supplementals are not possible and a problem can be created unless we look 
at these separately. What is needed is a distinction between the level which 
permits a supplemental and the level which does not. The designation that 
would appear on the transcript would signify that, notwithstanding the 
grades achieved, a supplemental could not be taken because it did not exist. 


IT WAS MOVED BY PROF. HOGBEN, SECONDED BY PROF. 
MCEVENUE, THAT THE LETTER SYMBOLS FOR THE TWO LEVELS 
OF FAILURE BE F AND FF. 


It was argued that for esthetic reasons, we should adopt a single letter 0 and 
also that if we decide later to attach possibly an "R" it may make a difference 
if we attach it to single F or a double F. 


It was suggested that for consistency we should adopt. an F and an F-. 


It was also argued that if we use "FR" we might confuse the academic 
regulations and raise problems on averaging and supplemental privileges. It 
would be apparent to most people that the double F would be lower than the 
single F. 


AN AMENDMENT WAS MOVED BY DEAN CALLAGHAN, 
SECONDED BY PROF. BRUNET, THAT THE SECOND F BE 
CHANGED TO A MINUS. 


It was pointed out that we have decided on three levels for each of the 
passing grades and if we were to adopt F and F-, there would be a 
temptation to assign an F+ also. 
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- THE AMENDMENT WAS VOTED ON AND WAS NOT CARRIED 


It was suggested that there should be only one F with two numerical values. 
However, it was argued that the suggestion was contrary to the spirit of the 
motion which was before Senate. 


- THE MOTION WAS VOTED ON AND WAS CARRIED - 


IT WAS MOVED BY PROF. BORDAN, SECONDED BY PROF. 
COHEN, THAT THE NUMERICAL VALUE OF F BE 40 AND FF BE 
ey 


It was stated that while the value of the lower number is essentially 
arbitrary, there were some courses that heavily use multiple choice 
questions for deciding the grade on the final examination, most of which are 
either four or five choice questions. The appropriate number for the lower F 
grade might therefore be either 20 or 25 which would reflect the chance 
level of components. 


Concern was expressed over the low numeric value for the FF, it being 
argued that for averaging purposes, this could prove detrimental to a 
student. 


It was explained that, at this point, there were no specific numerical ranges 
for the two failing grades and this would be up to the instructor if he uses 
grades other than the two numerical grades that Senate decides upon. 


It was suggested that there would be instructors who would have a problem 
with marks in the low 30 range and the tendency will be to move towards 
the 40 grade and away from the 15 grade because it is so low. This may 
result in a less than proper use of the lower F grade. The value for the 
numerical grades should be 40 and 20. 


The feeling was expressed that a cut-off point should be established 
between the 40 and the 20 grades and that this point should be 30. 


AN AMENDMENT WAS MOVED BY MR. MATHEWSON, SECONDED 
BY PROF. WHITELAW, THAT THE LOWER FAILING GRADE BE 
CHANGED FROM 15 TO 20. 

- THE AMENDMENT WAS VOTED ON AND WAS CARRIED - 


- THE MOTION AS AMENDED WAS VOTED ON AND WAS 
CARRIED - 


It was agreed that Senate now discuss the Administrative Grades (section 
III; document US-76-4-D8). 


Mr. Adams advised that the question of supplemental examinations did not 
arise in the section on Administrative Grades. It was the intention of the 
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Committee that supplementals be dealt with at- another time. He advised that 
the Committee agreed that he approach each of the Faculties to investigate 
certain regulations which the Committee felt should be at the level of Faculty 
decisions. One of these was the question of supplementals. 


Dr. O'Brien stated that we have not made any new decisions on 
supplementals and for the moment, the status quo continues. Work is going 
on to propose an appropriate set of regulations for Concordia in the area of 
supplementals. 


It was explained that the recommendations contained on page 4, section 
1711, in document US-76-4-D8, concerning Administrative Grades 
essentially picks up the recommendations of the Ad Hoe Committee on 
Undergraduate Academic Regulations (DOC-US-76-1-D6). 


Concern was expressed over the recommendation that for purposes of 
averaging, the grades of DNW, INC, F-INC, DNW-INC, and NIR be 
recorded at the lowest level for failure. It would not seem to be appropriate 
to assign a grade of 20 to a student who did not write or whose term work 
was incomplete or who had unofficially withdrawn from a course. 


It was agreed that the recommendations be divided, leaving aside the 
question of what value, if any, is to be assigned to the Administrative 
Grades. 


It was decided to omit the entire last paragraph on page 4, section III, for 
the time being. 


IT WAS MOVED BY PROF. BORDAN, SECONDED BY DEAN 
CALLAGHAN, THAT TIM RECOMMENDATIONS CONCERNING 
THE ADMINISTRATIVE GRADES (PAGE 4, SECTION III, 
DOCUMENT US-76-4-D8), EXCEPT THE LAST PARAGRAPH, BE 
ADOPTED. 


Responding to a question concerning the permanency of these grades, Mr. 
Adams advised that the intention was that these grades would remain on the 
record as is except in the case where they are cleared through medical or 
compassionate reasons. In cases where term work is completed or 
supplementals are written according to the promotion regulations, this 
would be an additional entry on the record in the supplemental block. 


- THE MOTION WAS VOTED ON AND WAS CARRIED - 


It was suggested that the Administrative Grades, unless cleared by medical 
reasons or compassionate grounds, should be recorded as 0 rather than 20 
for purposes of averaging. 


It was argued that what these grades indicate is that something out of the 
ordinary has occurred in a particular course which is neither passing nor.! 
failing. To say that it is something different cannot be justified. 


Dr. O'Brien suggested that there are certain things which should be set 
aside. One is the medical or other special circumstance reason which may 
give rise to the DNW for example, but where there is a regulation whose 
thrust is indeed to wipe this out and replace it by the appropriate grade. 
There is also the question of the person who was never really in the course 
in the first place. This is extremely difficult to handle and is probably not 
answerable in terms of any set of regulations that we are able to write. What 
‘we do have to provide in the DNW is an Administrative Grade for people 
who genuinely took the course, just as much as those who wrote the final 
examination and failed it, and who clearly have a failing grade. The DNW 
may very well be the person who attended weeks before examinations, 
knowing quite possibly that he wasn't likely to pass. This is a phenomenon 
that the grading system has to be able to cope with. One course is to 
establish an automatic "F". The purpose of the Administrative Grade is to 
provide some additional information and also provide the basis in some 
cases for clearing the situation. These are basically situations which are 
analogous to not doing the work for the course successfully and. it is in this 
sense that the suggestion is made that they are considered failing grades. A 
secondary point is the question of averaging. 


It was argued that the Administrative Grades should be considered as 
temporary grades for a period of time and should be eliminated from the 
record and replaced by a new grade resulting from further action by a 
student within that period of time. 


It was pointed out, however, that this could result in a situation whereby a 
student who receives an F has this grade averaged in-as 40. He proceeds to 
write a supplemental and receives 80 and his average at this point is 60, 
provided that both grades remain on the record. The student with a DNW 
and who does not write the supplemental has an average of 0 after the 
deadline. If he writes the supplemental within the deadline date, and gets 
80, and the DNW is removed, his average is 80. This means that there is a 
premium in not showing up at the exam. The only way to get around this is 
to leave the DNW on the record as a weighted grade or by dropping the F 
once it has been cleared by a supplemental. 


It was explained that the DNW grade exists to cover the situation where 
instructors feel that they do not have a basis on which to assign an "P", 
"D", "Cc"" or 62. 


Dr. O'Brien advised that the problem around Administrative Grades is that 
several different things are accomplished in this area and this has always 
been a complex area of things. There are the procedural questions and 
questions on how the grade is to be used. 


He suggested that we have some further discussion so that various points of 
view can be brought out and then adjourn this debate until the next meeting. 
In the interim, we will try to pull together, in another document, the various 
interpretations. 
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It was argued that the so-called Administrative Grades are not grades. They 
are entries in lieu of grades and they call for some sort of a clean-up job. 
Before they are put to bed, a grade has to be there. We have already decided 
what the grades are. 


It was explained that one of the reasons why these should be failing grades 
is because of promotion into the next year. 


It was also argued if a student is given an extension of time to complete a 
grade of INC, all students should be given the same opportunity. 


It was argued that we must build something into the mechanism so that 
everyone from the Registrar to the student will have the highest possible 
motivation to clean up the Administrative Grades and replace them by 
proper grades. One way to achieve this Is the state that these temporary 
entries will be computed at "0" value until such time as the Academic 
Regulations allow the entry of a grade. 


It was suggested that a document be put together, deleting what had already 
been decided upon. 


The suggestion on was made that, rather than considering the 
Administrative Grades as having an automatic value of "0", the instructor be 
asked to submit the grade to date along with the administrative notation, if 
unchanged, would be automatically converted to the grade submitted. 


It was pointed out, however, that the determination of the academic standing 
of a student is done in June and we would have to know at that time if the 
administrative notations are failing grades. 


It was agreed that the discussion on grading terminate at this point until the 
next Senate meeting and that in the interim, a document be put together 
excluding what has already been decided upon. 


Mr. Regan gave a notice of motion concerning a proposal for a "Pass/Fail" 
system. 


With respect to the item on Appointments to the Board of Governors, Dr. 
O'Brien explained that document US-76-4-D3 from the Steering Committee 
deals with procedures for the appointments and not with the appointments 
themselves. 


IT WAS MOVED BY MR. REGAN, SECONDED BY PROF. MISRA, 
THAT ALTERNATIVE YUMBER 1 (DOC-US-76-4-D3) BE 
APPROVED. 


Dean Breen advised that he has been informed by a member of the Board of 
Governors that an amendment to the By-Laws concerning faculty 
representation on the Board will be considered at the next meeting of the 
Board of Governors and he suggested that this item be tabled to the May 
meeting of Senate. 
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He argued that since the establishment of Concordia up to the present, some 
of the delicate matters that have been expected to be presented to the Board 
of Governors have not come before the Board until now. Specifically, the 
future of Science, the future of the Loyola Arts and Science Faculty, the 
establishment of University-wide contractual procedures, and the adoption 
of a common Faculty Manual, all of which require as much input as 
possible from the two founding institutions. 


Of all the matters which come before the Board of Governors, these 
certainly rank among those which affect the Faculty the most. These delicate 
questions, will be discussed and decided upon certainly within the coming 
two years and it would be most unfortunate if a procedure for the selection 
of the faculty representatives were adopted which resulted in one of the 
founding institutions being under-represented. For so many people this 
could affect the credibility of the Board of Governors. 


Dr. O'Brien suggested that if Senate wished to follow the logic of what 
Dean Breen has said, it should adopt the second resolution from the 
Steering Committee (DOC-US-75-4-D3). This would leave the question 
open for the next Senate meeting. He pointed out, however, if Senate 
wishes to ask the Faculty Councils for nominations, it must do so now. 


Support was voiced for resolution number 2 and it was suggested that we 
should ask for three names from each Faculty as opposed to two, 


It was argued that we should not continue to look at things in terms of the 
two campuses but rather in terms of Faculties. 


- THE MOTION WAS VOTED ON AND WAS NOT CARRIED - 

IT WAS MOVED BY PROF. BORDAN, SECONDED BY DEAN 
BREEN, THAT RESOLUTION NUMBER 2 (DOC-US-76-4-D3), WITH 
"TWO NAMES" BEING CHANGED TO "THREE NAMES", BE 
ADOPTED. 

- THE MOTION WAS VOTED ON AND WAS CARRIED - 


The meeting was adjourned. 


John Noonan 
Secretary of Senate 


